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ÅTelecom today ς a reality check 

ÅTelecom tomorrow ς opportunities 

ÅAnalytics for VAS today 

ÅLeveraging analytics tomorrow 

ÅAnalytics offerings  
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Voice ς A commodity 

Telecom 

Multi Sim Low ARPU 

Low Loyalty 

Competition 

High MoU 
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ARR 

Gross margins 

Transactions (Volume/ 
user) 

Differentiation 

Customer Stickiness 

Voice VAS/ Data 

3 

70% 

30 

Medium to High 

High 

0.4 

90% (Net of IUC) 

450 

Low 

Low 

Realize the potential from VAS to improve revenue, profitability and 
customer loyalty 
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*All figures are indicative. Source: Deliotte report 

Matured markets 
have adopted VAS 
as a revenue driver 
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Mobile Penetration 

VAS Share to Revenue 
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*All figures are indicative. Source: ITU, Budde 

When is inflexion 
going to happen in 
India? 
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Present INR 

158 Bn 
Size of the Indian VAS market at present 

Future 

INR  

671 Bn  
Size of the Indian VAS Market by 2015 

Increase in VAS ARPU in the next 5 years 

31% VAS share to the wireless revenue by 2015 

48% 
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Handset Manufacturer 
Network Operator 

Revenue Flow 

Service/Data Flow 

Source: IMRB Report 

Content Delivery Entities 

Owner 

Technology Enablers 

Platform Providers App Providers Aggregator 



© Abiba Systems | www.abibasystems.com 

Ad - hoc 
Reports 

Basic Analysis 

Elementary 
Profiling 

Untargeted 
campaigns 

Conventional 
data sources 

Basic -  Not leveraging 
the power of data 
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Value 

Volume 

ά±ŀƭǳŜέ ōŀǎŜŘ ƻŦŦŜǊƛƴƎǎ ŀǊŜ ŜȄǇŜŎǘŜŘ ǘƻ ǊƛǎŜ ƛƴ ǘƘŜ ŦǳǘǳǊŜ ŎŀǘŜǊƛƴƎ ǘƻ niche 
segments. 
 
A balance ōŜǘǿŜŜƴ ΨValueΩ ŀƴŘ ΨVolumeΩ ƛǎ ǘƘŜ ƪŜȅΦ 

 
 

High Value Low Value 
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P-P SMS Information  Entertainment  Data  

P-P SMS Information  Entertainment  Data  

P-P SMS Information  Entertainment  Data  

Response  

High ARPU 
customers  

Profile 


